DUNADD COMMUNITY COUNCIL
Minutes of the meeting of Dunadd Community Council held on Thursday, 20th November 2025, in the Glassary Primary School.  
Present: George Stewart (GS) Convener; Sue MacLean (SM); Di Roberts (DR) Treasurer; Steve Walker (SW) Secretary. Neil MacLeod (NM) Police Scotland

1. Apologies:
Jo Cole (JC), Jim Malcolm (JM).

2. Declarations of Interest:
DR - KCI micro grant application for defib pads.
SW micro grant application for Ford Village Hall

3. Minutes of previous meeting: 
Agreed. Proposed GS, seconded SW.

4. Matter arising: 8.3 Forestry extraction. Kilmichael Glen. Jan Brown hd a response from A&BC to say that log lorries would be using the C38 route (they have the right to do so) but was assured that none would be going over any bridges with weight limits!8.4 Deer damage.  JM has contacted all the local estates who have confirmed that they are in the process of culling deer.

5. Police Scotland:  Happily, there is little or no crime in the Dunadd area apart from occasional road traffic offences which are often stopped in Lochgilphead (drink and drug driving)
There followed some discussion about speeding in both Kilmartin and Ford. NM encourage everyone to report speeding vehicles to A&BC. Suggested text “I observed a car/bike/van speeding in Kilmartin/Ford on (date), at (time). Including the direction of travel and colour of vehicle would be helpful.”
Placing mirrors at the top of the hill coming into Kilmartin (from Oban side) may also be useful. Action: How do we get this message out to our communities?

6. Reports: Treasurer:
DR reported the current bank balances:
General acct £3,833.10, included £630 Defib project funding.  2 defib training sessions were put on, 3 people attended. The Horseshoe pub in Bridgeend has reportedly been sold. We will approach the new owners and ask for the defib to be relocated to the pub wall so that it is much more visible.
Micro Grant acct £2,516.78. Innogy acct nil. Ford Village Hall has withdrawn all funds to contribute towards upgraded car parking at renovated hall. 

7. Updates: 
i. Kilmartin Museum: No representative present.  John Raven’s secondment has come to an end. Action: SW to invite GLIC or Grace Macleod to next meeting to give an update. SW to check Museum booking for next meeting
ii. DCE update: SW gave the update. SW appointed as Community Development Worker. He is currently contacting local group to ascertain their plans or ambitions for the next 3 years. This would feed into a strategic approach or plan for the area. Responses so far has been encouraging. As DCC is part of the political structure and although not project focused, is pleased to know what’s going on and to do what we can to lobby for change.

iii. Ford Village Hall renovations are complete and is being handed back to the committee on 21st Nov. An opening party is planned for 22nd Nov. SW was pleased to report that the project came in on time and on budget. DCC wishes to express its congratulations to all involved for their hard work and commitment.  Innogy funds have been used to upgrade and expand the car park and an EV charger is being installed.

iv. Joint Community Fund Board: Nothing to report.

8. Correspondence: None received

9. Funding requests:
DR outlined the Micro Grant process as originally set up. Individuals and un-constituted community groups are encouraged to apply for the realistic amount they want (not a standard £250 max). They apply in writing to the Secretary, though applications can come to any Community Councillor. The application is shared with the Council who debate and decide on the application at the next meeting. Applicants are not required to present any information at the meeting as their letter should include any relevant information. Applicants are encouraged to make subsequent applications if they require further funding. There is no limit on the number of times an individual or group can apply.

i. Kilmartin Community Initiative – £40 additional funding for defib pads/batteries.  Approved
ii. Ford Village Hall–£250 towards the £350 cost of installing a disabled access ramp to the hall. Approved
iii. Slockavullin Community Group asked for a grant for insurance. This application was withdrawn.
SM confirmed that the Awarding Panel has agreed to a ‘Community Safety Fund’ will be set up to better manage the issue of community safety resources for Dunadd and West Loch Fyneside.  More information to follow.

10. Local Place Plan – SW gave an update. Ford Place Plan needs a few changes. The new deadline is July 2026 so there is an opportunity to complete a Place Plan for Dunadd as a whole. This Plan would be helpful for future fund raising and to show potential funders that there is a strategic plan for the area as a whole. Eg Footpath network, any future bid to use the Glebe Field as a sports field. It would help with anything that may require planning permission. 
After a discussion it was agreed that there was no apparent push from the community for anything in particular. Whilst DCC was keen to support a Place Plan we didn’t feel a need to be proactively involved.

11. Public questions: No public in attendance.

12. AOCB 8.55 – 9.00
The Community Councillors were disappointed that there were no A&BC Councillors present, and it seems quite a while since any attended a meeting. Apologies were received for this meeting, but it would be good to see one of them occasionally.
Date of Next Meeting – 15th January 2026 @ Kilmartin Museum 7.30 pm
 
